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LEARNING OBJECTIVES

• What is Center Classification?

• How It All Begins with START.

• The Assessment and Evaluation Report.

• Becoming a CERTIFIED Center.

• A MODEL Center and the Documentation 
Required.
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 Center Classification is a system 
supported by HUD and designed to 
show a unified approach of like-
minded computer-learning centers 
committed to empowering residents 
of HUD properties and the 
surrounding communities through 
high standards of performance. 

 It offers a standard model for how 
to manage and operate a successful 
and sustainable Neighborhood 
Networks center.

 It inspires support and participation 
from investors, partners, and 
residents.

What is Center Classification?
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Nationally Known 
Performance/Measurement Organizations

 The Standards for Excellence Institute
◦ Provides performance measurements for nonprofit organizations so they can 

demonstrate accountability in their program operations, governance, human 
resources, financial management, and fundraising. The benefits to becoming 
Standards Certified enable the nonprofits to:

 Increase funder confidence in their organizations.

 Examine their organizations as a whole to promote organizational excellence.

 Encourage continuous improvement and self-assessment.

 Institute procedures that promote sustainability.

 International Organization for Standardization (ISO)
◦ Develops standards or requirements that prompt businesses to maintain 

processes and measurements that demonstrate their commitment to creating 
quality products and services.

 Increased profit

 A more efficient and effective operation

 Increased customer satisfaction and retention

 Enhanced marketing
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CENTER CLASSIFICATION

MODEL

CERTIFIED

START

6



START
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It All Begins with START
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Save and Submit START
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CERTIFIED
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A Certified Center:

 Self-certifies by writing a letter to HUD 
certifying the center:
◦ Has been operational for 12 consecutive 
months.

◦ Has at least one computer with Internet access 
for residents to use.

◦ Has a START Assessment and Evaluation 
Report accepted and approved by HUD.
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The fiscal 
years listed on 

the center’s 
budget 

worksheet
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Section 1
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Section 2
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I am the number of seniors, adults 
and children who participated in 

Introduction to Familiarization with 
Computers classes at the center

I represent the 
number of people 
who had access to 

the Internet and local 
services at the center

Section 2Section 1
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Section 3
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Center Success Stories:
Rock Island Housing Authority Learning Centers, Illinois

Jack Quinn Neighborhood Networks Center, Colorado
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Section 4
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Section 5

Section 6

Section 7

I am the same 
number found in 

Section 1 under Job 
Skills 

Training/Employment 
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Section 8

Section 9
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Certified Center Award
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Congratulations to:

•The  Spartanburg Housing 
Authority Computer Centers, 
SC

•Elizabeth Canty Neighborhood 
Networks Center, GA

•The Bloomington Housing 
Authority, IL

•Fairground Valley 
Neighborhood Networks 
Center, IL

•Orton Keys Neighborhood 
Networks Center, IL

•The Rock Island Housing 
Authority Learning Centers, IL

•Jack Quinn Neighborhood 
Networks Center, CO



MODEL
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A Model Center:

 Model centers are examples of excellence and 
leadership. Model centers represent: 
◦ Dedication to residents

◦ Commitment to their communities

◦ Leadership in partnership building, sustainability and 
creative “out-of-the-box” thinking.

 They encompass the kinds of standards and 
commitment that make Public Housing 
Neighborhood Networks a vital asset to their 
community.
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Standard 1:

Period of Operation, 
Mandatory

◦ The center has been open and 
offering programs and 
services for three years.

◦ Documentation Required:
 One HUD-approved START business 

plan to verify the date the center 
opened.

 Three completed HUD-accepted 
assessments and evaluations.
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Standard 2:

Resident 
Involvement, 
Mandatory

 The center conducts resident 
surveys at least once every 
three years. The survey results 
are used to guide the choices of 
center programs and services. 

 Documentation Required:
 An initial resident survey (data entered 

into START). 

 A follow-up resident survey (completed 
within three years and data entered into 
START). 

 Listings of programs and services offered 
within the past three years. 
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Standard 2:

Resident 
Involvement, 
Mandatory (cont’d)

 Sufficient input from residents 
(the target population) is 
required to determine what 
programs and services they 

would value and use. 
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Standard 3:

Program Guidelines,

Mandatory 

 The center offers programs and 
services guided by a written 
curriculum or program 
guidelines to ensure structure, 
organization, and outcomes. 

 Documentation Required:
◦ A copy of each program curriculum or 

guideline. 

◦ Written classes descriptions with an 
explanation of learning objectives and 
expected (or achieved)outcomes

◦ Lesson plans are also acceptable.
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Standard 4: 

Tracking, Evaluation, 
and Reporting, 
Mandatory

 The center has a system that tracks, 
evaluates, and reports the results of 
its program activities. The results are 
used to improve program 
performance and outcomes, and 
increase resident participation. 

 Documentation Required:

 Program/Services participation logs

 A written summary describing program 
outcomes. 

NOTE: The START center assessment and 
evaluation form and the Logic Model  
reporting meets this standard.
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Standard 4: 

Tracking, 
Evaluation, and 
Reporting, 
Mandatory (cont’d)

 Systems should be in place to 
track, evaluate, and report 
program outcomes; to determine 
whether outcomes meet 
expectations or whether 
improvement is needed; and to 
increase resident participation. 

 Documentation Required:

◦ Description of the center’s system 
for tracking, evaluating, and 
reporting on its programs; how 
results are used to improve 
performance, produce outcomes, 
and increase resident participation.
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Standard 5: 
Partnerships, 
Mandatory 

 The center is actively engaged 
with a minimum of two partner 
entities. 

 Documentation Required:

◦ A minimum of two written 
partnership agreements specifying 
roles, responsibilities, and services 
to be provided. 
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Standard 6: 
Funding, Mandatory 

 The center seeks funding opportunities to 
increase financial sustainability, and has 
submitted a minimum of three proposals 
for funding in the past three years.

 The center should use a variety of fund 
development mechanisms to finance 
current and future operations. The center 
should demonstrate the capacity to 
develop proposals to secure equipment, 
operate programs, maintain staff, and 
meet other center needs. 

 Documentation Required:

 Copies of proposals submitted during the past 
three years. 

 Sample materials from other types of 
fundraising efforts. 
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Standard 7: 

Center Environment, 
Mandatory

 The center environment has the 
following characteristics: (a) high 
speed Internet access; (b) up-to-date 
and working equipment and operating 
systems; (c) accessible work space 
and equipment; (d) implemented 
security features; (e) operational for at 
least 30 hours weekly; and (f) 
attractive and clean physical facilities. 

 Documentation Required:

 Operating statement that discusses items 
stated in the standard. 

 Interior and exterior photographs of the 
center. 
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Standard 8:

501(c)(3), Optional

 The center has obtained 
501(c)(3) status or is aligned 
with a 501(c)(3) organization. 

 The 501(c)(3) status permits the 
center to seek and receive 
grants, contracts and tax-
deductible donations, thereby 
increasing opportunities for 
sustainability. 

 Documentation Required:
◦ Copy of 501(c)(3) letter of designation 

from the Internal Revenue Service (IRS) 
or copy of 501(c)(3) letter of designation 
from IRS for organization with which 
center is aligned or is sponsored.
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Standard 9: 
Governance, Optional 

 A board of directors or similar 
body provides center 
governance. 

 A volunteer body representative 
of all center stakeholders should 
guide center operations and the 
center’s director. The board 
should have regularly scheduled 
meetings. 

 Documentation Required:
◦ List of board members and the 

stakeholders or organization they 
represent. 

◦ Copies of recent meeting minutes. 
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Standard 10:
A Neighborhood 
Networks Web Site, 
Mandatory 

 Center has an operating NN One-
Stop-Shop Web page or another 
functioning Web site for the 
center linked to the 
Neighborhood Networks Web 
site.

 Documentation Required:

◦ Picture of Homepage with the link 
to the Neighborhood Networks Web 
site.
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Model Center Award

THIS COULD 
BE YOU!!
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WHAT’S IN STORE

Neighborhood Networks

15th Year Anniversary

Interactive Virtual Learning

More Opportunities to Network
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